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Cisco & BroadSoft Acquisition

In the business environment, transition is normally expected in various ways. Management, operation among other forms. With the case of Cisco and BroadSoft, it was highly unexpected from the sector of information technology. As soon as Cisco announced its intentions of acquiring BroadSoft, the entire Communicational and technology industry received a shock. Besides the stiff competition between the two firms, various parties such as clients, shareholders, economic analysts and competitors could not see why there was need for integration. This created a significant impact in the capacity of performance, customer base and partnership channel where they were all affected negatively. 
During transition, BroadSoft was ranked as the global market leader in the industry of communication in specifically in the cloud computing problems. Approximately, it had deployed about 50 million seats where over 19 million were identified as business positions. On the other hand, Cisco was identified to have the largest market share in the industry especially marketing and deployment of cloud-based voice. It covered about 5.5 million cloud-based voice positions alone which represented about 75% of market share. After integrating the two firms, it has made up to 55.5 cloud-based seats with 25.5 million being business seats. Basically, this acquisition has made Cisco the undisputable market leader in the communication industry. 





Below is the Graphical representation of a cloud-Based Telephony Market share before and after acquisition of Cisco & BroadSoft.
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After the closure of the acquisition, there has a been need for strategic planning changes to be done in the marketing sector, with branding and with rationalization of products. significantly, the integration has made dynamic changes of the unified communication as a service in the entire market and in the cloud-based contact center in the industry. However, most of the impacts we have received are positive such as market growth in opportunities for more trade, the acquisition gained more market share as well as market power. Similarly, it has broadened the market base after dynamically increasing the cloud-based seats to 55.5 million.
Analytically, financial reports from BroadSoft in the first quarter of 2017 indicates that there was a revenue increment of 9% which made up to $ 79.7 million. The GAAP gross profit was identified as about 69% of the total revenue collected while the Non-GAAP occupied about 73% of the Total revenue. Similarly, there was some GAAP loss in the financial analysis and totaled up to $ 7.6 million while the Non-GAAP income from the firm’s operations made about $ 6.5 million which is equal to 8% of the total revenue. Finally, the financial analysis provided that GAAP basic as well as net loss per share was $ 0.35 in the common shares while Non-GAAP diluted earnings per share in the common shares summed up to $ 0.19. The company anticipated to a revenue of about $ 84 to $88 million in its second quarter in 2017. similarly, $ 0.20 to $ 0.32 million is expected as the earnings for the GAAP basis per diluted common share. Ultimately, the projected Non-GAP earnings basis was $ 2.20 to $ 2.50 per common share with an average revenue of about $ 380 to $ 390 million. 

Generally, the integrated firms have got a greater potential of performance both in revenue collection, service delivery, decision making and management operations compared to the life prior to acquisition. Seemingly, the future of the Communication industry is going to be dominated by Cisco thus it grows much more competitive. Alternatively, the close competitors will only opt to join Cisco or specialize with major lines of production and thus shall be competent and competitive enough to earn sustainable profits rather than projected loses However, extensive merging of substitute firms or integration shall lead to monopoly power in the industry in long run hence poor-quality products and services due to absence of competition in the market.
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